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Resources
GSD Corrective Action and Progressive Discipline
Handbook, July 2023

Professional Agreement, Article 19: Suspension,
Termination and Non-Renewal of Contract

Article IX.A.4.c: Corrective Action, Progressive
Discipline, and Orderly Termination



Introduction
Corrective action is pursued in response to
violations of federal or state law, state
administrative rules, provisions of current
negotiated agreements, District policies, or in the
event that an employee fails to fulfill assigned job
related duties according to current performance
standards, directives, job descriptions, or
established expectations.



Conduct

Article IX.A.4.c: 
Corrective Action,

Progressive Discipline,
and Orderly
Termination



Performance

Article IX.A.4.c: 
Corrective Action,

Progressive Discipline,
and Orderly
Termination



Sequence of Progressive Discipline 

for performance - Plan of Assistance implemented

1. School Level Warning - filed at the school

2. Written Warning - filed at District level

3. Warning with Referral to Assistant Superintendent for
Suspension - filed at District level

4. Warning with Referral to Assistant Superintendent for
Termination - filed at District level
*Allegations of sexual or criminal misconduct are investigated by the Policy 
and Legal Services Department and/or the Granite Police.





Corrective Process 
For Each Level of Discipline

A. Principal documents - date, time, place, facts, and if
applicable, collects witness statements
B. Principal will share awareness of incident/issue with employee
C. Principal will meet with the employee and request a written
explanation (formerly known as a Request for Information - RFI)
D. Principal reads and considers the written explanation 
E. Principal confers with the School Leadership and Improvement
Director (SLID) 



F. Principal determines course of action - investigate further,
drop issue, correct informally, move to Corrective Action
G. The principal attends ASK - Administrative Support
(K)Committee. This step does not apply to School Level
Warnings.
H. Principal sets disciplinary meeting - must give at least 
24-hour notice, must state that the meeting is disciplinary 
and employee has the right to representation

Corrective Process 
For Each Level of Discipline



I. Principal prepares a discipline letter
J. Principal conducts disciplinary meeting - provides copy of
letter and reads aloud, employee signs letter indicating receipt
 

K. Principal copies signed letter for employee and files original
in the appropriate file

Corrective Process 
For Each Level of Discipline





Employee Rights
Employees have the right to know what is expected of
them and what the consequences of not fulfilling those
expectations will be

The employee has the right to consistent and predictable
employer responses to violations of rules

The employee has a right to fair discipline based on facts
 


